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Gravesham Borough Council 

Report to: Cabinet 

Date: 5 July 2010  

Reporting officer: Director (Business) 

Subject: Draft Housing Strategy 2009-2013 

Purpose and summary of report: To provide an update on the progress of the Draft 
Housing Strategy 2009-2013 and to recommend approval of the draft strategy. 

Recommendations:  

That Members approve the draft Housing Strategy 2009-2013 subject to any required 
amendments and that authority for amendments to finalise the strategy is delegated 
to the Director (Business) and Director (Housing and Environment) in consultation 
with the Leader and Lead Member (Housing and Environment). 

 

1. Background 

The Council’s current Housing Strategy 2005-2009 was published in 2006.  In November 
2007 a review of the Housing Strategy 2005-2009 was undertaken.  The Housing 
Strategy Review 2007 sought to re-evaluate and, where necessary, elaborate upon the 
Council’s Housing Strategy 2005-09 priorities in the light of more recent research, 
policies and information.  The review also formed the basis of consultation with partners, 
stakeholders and residents for the production of the Housing Strategy 2009-13. 

The draft strategy is attached as Appendix 1 and contains an Action Plan which sets out 
various management actions and target dates for achieving each of the four housing 
strategic priorities. 

The priorities contained within the Housing Strategy 2005-2009 are: 

• Priority 1 - To deliver an excellent housing service for all residents of 
Gravesham. 

 
• Priority 2 – To improve the quality of housing in both the private and social 

sectors. 
 

• Priority 3 – With partners, to maximise the supply of affordable housing. 
 

• Priority 4 – To tackle and prevent homelessness 
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2. Housing Strategy Review 2007  

Housing Strategy Review 2007 reviewed the current priorities in the light of 
developments such as:- 

• Gravesham Housing Needs Survey 2006 
• Gypsy and Traveller Needs Survey 2007 
• Private Sector House Condition Survey 2006 
• Commissioning of North Kent Strategic Housing Market Assessment in 2009 

following government guidance published in March 2007  
  
      Following the review the Council’s priorities were amended as follows:- 
 

• Priority 1 – To deliver an excellent housing service for all residents of 
Gravesham (that is excellence in housing management, excellence in strategic 
planning, excellence in “place shaping”). 

 
• Priority 2 – To improve the quality of housing in both the private and social 

sectors. 
 
• Priority 3 – With partners, to maximise the supply of affordable housing. 
 
• Priority 4 – To tackle and prevent homelessness and address the needs of other 

vulnerable groups. 
 

The major change is Priority 1 which reflects the evolutionary trend from seeking   
excellence in the management of the Council’s existing housing stock to seeking 
excellence in the strategic balancing of the local housing market to seeking 
excellence in “place shaping”.  Priorities 2 and 3 remain the same in recognising 
the continuing importance of both improving the quality of the borough’s existing 
housing and maximising the supply of affordable housing.  Priority 4 expands the 
“tackling and preventing homelessness” priority to include the needs of other 
vulnerable groups. 
 

3.         Further Stages of Consultation 
 

The review of the Housing Strategy 2005-2009 was the first stage in the production 
of the new Housing Strategy 2009-2013.  The reviewed priorities then formed the 
basis for consultation with partners, stakeholders and residents and will inform the 
production of the Local Development Framework, Housing Service Plans and sub-
strategies.  

 
In April 2008 a consultation was undertaken to seek views on:- 
 
• The 4 draft Housing Strategic Priorities listed above; 
• The actions the Council should take to achieve these priorities; 
• How consultation on the draft Housing Strategy should be undertaken; 
• How partners, stakeholders and residents would wish to be involved in 

monitoring the progress of the final Housing Strategy. 
 

87% of respondents were in general support of the 4 housing priorities.  The 
remaining 13% of respondents supported the priorities but made the following 
comments:- 
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• Would like to see the inclusion of mental health issues; 
• Would like the strategy to provide a more detailed definition of affordable 

housing; 
• Sought assurance for single people seeking affordable housing.  
 

Account was taken of all comments and a draft Housing Strategy subsequently 
developed.  Following a report to Cabinet on 9 February 2009, the draft strategy was 
approved for consultation with partners, stakeholders and residents. The 
consultation was undertaken during July-August 2009 with 101 responses being 
received from residents, service users, service providers and members of staff and 
comments fed into the draft strategy.   

 
The draft strategy was presented to the Corporate Housing Group for consideration 
and update by all relevant officers prior to the preparation of the final draft now 
attached as Appendix 1. 
 
The draft strategy has also been amended to reflect the outcomes of the North Kent 
Strategic Housing Market Assessment. 
 
The draft Housing Strategy 2009-2013 sets key targets and provides an Action Plan 
for their delivery.  Monthly monitoring of the Housing Strategy Action Plan progress 
against objectives and targets will commence upon approval of the strategy. 

 
4.      Regional Spatial Strategies – Update 
 

The Housing Strategy is intended to be a ‘live’ document, enabling required 
amendments to be made throughout the life of the strategy.  At present the draft 
Housing Strategy contains reference to Regional Strategic Priorities as set out in the 
South East Plan, although recent government proposals set out the intention to 
abolish Regional Strategies and return decision making powers on housing and 
planning to local councils.  However, removal of any reference to the South East 
Plan in the draft strategy will be delayed until all necessary legislative provisions for 
the abolition of Regional Strategies have been endorsed. 

 
5. Risk Assessment 
 

The implications of the Council’s housing strategic priorities not being in tune with 
the issues and expectations facing the Council and current performance would be 
apparent in the increase in the number of applicants on the Council’s housing waiting 
list and the increased number of homeless households. 

 
6. S.17 Crime and Disorder Considerations 
 

There are no crime and disorder considerations pertaining to this report. 
 
Background Papers: 
 
Report to Cabinet 11 February 2008 ‘Housing Strategy Review’   
Report to Cabinet 9 February 2009 ‘ Draft Housing Strategy 2009-2013’ 
November 2007 ‘Housing Strategy Review’ 


